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Governor Ivey:

The Alabama Forestry Commission (AFC) is pleased to 
submit the agency’s 2018 Annual Report to you and the 
citizens of Alabama. Being a forest landowner yourself, you 
understand the impact that this vital natural resource has on 
both the economy and environment of Alabama. Our agency 
is proud to carry out our legislatively-mandated mission of 
protecting our forests, helping to manage them, and educating 
people about the vital role the 23 million acres of forestland 
plays in our state.

With more than a $21 billion economic impact on the state, 
forestry is a major component of our economy. In fact, there is 
a forestry operation in each of our 67 counties. Over 42,000 
people directly depend on this industry for their livelihoods. 
Alabama has the fourth largest forest land base in the country, 
and the amount of timber volume on this land is increasing 
annually. In fact, since 1972, the amount of standing timber has almost doubled. This 
increase in forest resources provides us more opportunities to locate new, high-tech facilities 
in every corner of the state.  

A key phrase in forestry today is Stewardship. This is the concept of managing land to meet 
specific objectives, making it productive as defined by the property owner's goals. Timber, 
wildlife, recreation, and aesthetics are all examples of stewardship. Our task is to help forest 
landowners meet their stewardship objectives. Through management plans, certifications, 
timber stand recommendations, and forestry workshops in 2018, we reached over 3,500 
landowners who control almost 300,000 acres.

On the protection side, as you are aware, Alabama was blessed with an abundance of rain 
in Fiscal Year 2018. This resulted in our agency responding to only 1,038 wildfires instead 
of the 1,500 which we typically experience in a year. The average fire size was 11 acres 
and all total, approximately 11,300 acres burned. AFC wildland firefighters were able to 
contain these fires with minimal damage to structures and property, and no loss of life or any 
significant accidents. The plentiful rainfall also resulted in a much lower incidence of southern 
pine beetle. Only 299 spots were detected this year, down from about 460 the previous year. 
More than half of these spots were located on U.S. Forest Service lands in 2018, instead of 
privately-owned forestland.

Another factor that affects wildfires in the state is the amount of fuel buildup in the forest. 
This is controlled by prescribed burning. AFC employees used this tool on almost 30,000 
acres of private forestland. All told, just under one million acres were treated with prescribed 
fire in the state. This proactive management goes a long way toward preventing devastating 
wildfires similar to those that occur in western states. The AFC certified, or recertified, over 
200 people in FY2018 as Certified Prescribed Burn Managers, bringing the total to 1,200 
people with this designation.

These are just a few of the areas in which we work to protect the public. This report 
provides further details on these and many other ways the AFC has impact on our state’s 
citizens. Our employees find it rewarding that the jobs we perform every day affect the lives 
of so many people, not only today, but for decades to come. Our work helps to ensure that 
Alabama has a healthy environment and vibrant economy. I am proud to see that so much 
can be accomplished by the 230 people that are part of this great agency. 

Rick Oates,  
State Forester
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AFCFOREST 
PROTECTION

Part of the mission of the Alabama Forestry Commis-
sion is to protect its forests from harm. We accomplish 
this through the programs administered by the Forest 
Protection Division. We protect our resources, homes, and 
citizens from wildfire; we coordinate the response to natural 
disasters and emergencies; and we educate the public in 
areas of prescribed burning and overall forest health.

Wildland firefighters with the Alabama Forestry Commis-
sion provide Alabama’s citizens exceptional wildfire protec-
tion 24 hours a day, 7 days a week. These firefighters face 
difficult environmental factors in the course of responding 
to, suppressing, and returning from wildfires. In all types of 
terrain, day or night,  in adverse weather conditions, facing 
unknown hazards, AFC firefighters protect the forests from 
wildfires and other natural hazards.

4 www.forestry.alabama.gov



5www.forestry.alabama.gov

Forest Protection
Wildfire Suppression

Hazard Mitigation

Compact Fire Duties

Communications

For the 2018 Fiscal Year, wildfire occurrences were be-
low Alabama Forestry Commission (AFC) averages across 
the state. During the year, 1,038 wildfires were reported and 
suppressed, burning 11,309 acres. Average fire size was 11 
acres. Although wildfires destroyed or damaged 21 homes 
in Alabama, 552 homes were saved. Additional fire statistics 

include 74 structures (other than homes) and 85 vehicles 
that were either destroyed or damaged, while 320 structures 
and 481 vehicles were saved. Other property often affected 
by wildfires includes hay. Efforts of AFC firefighters saved 
1,116 haybales, while 1,025 haybales were destroyed or 
damaged. 

Completing approximately 29,651 acres of prescribed 
burning across the state, Alabama Forestry Commission 
personnel continued to assist landowners in protecting their 
lands from wildfires. Total prescribed fire in Alabama (in-
cluding AFC, private landowners, and contractors) involved 
12,601 burns on 944,176 acres. These numbers are a direct 
result of the Commission offering more training to land-
owners that have an interest in conducting prescribed burns 
personally and more safely.  

In an effort to increase prescribed burning in the state, the 
agency presented a series of Certified Prescribed Burn Man-

ager (CPBM) training courses, training 103 new burners. 
The AFC also provided recertification continuing education 
courses for 109 existing CPBMs with an emphasis on Pre-
scribed Burn Planning and Fuel Management. This brings 
the total number of Alabama's certified burners to 1,054. 
The Commission anticipates these prescribed burning 
numbers to remain consistent across the state as a result of 
past education efforts and is prepared to offer more CPBM 
courses as needed to accommodate demand.  

As part of our training program, a total of 14 Alabama 
Forestry Commission firefighters were deployed on wildfire 
details within the Southeastern Compact, a mutual aid 
agreement between the southern states. During high fire 
occurences, the AFC was able to assist with several wildfire 
requests in the states of Oklahoma and Texas. A total of 
3,344 man hours were completed in filling these responses. 
While providing much-needed support to exhausted fire 

fighters in those areas, Compact assigments also offer an 
opportunity for Commission personnel to gain experience.

Frequent rainfall and fewer wildfires at home this year 
provided additional opportunities for agency personnel to 
train and be better prepared to respond to incidents. These 
conditions also allowed us to work collaboratively with 
our partners at the Alabama Law Enforcement Agency, 
Alabama National Guard, Alabama Department of Public 
Health, and the Alabama Emergency Management Agency. 

The Alabama Forestry Commission operates and main-
tains two complete radio systems using 200 tower sites 
across the state. AFC personnel utilize the statewide VHF 
system for routine communications, as well as fire preven-
tion and suppression operations. The 
UHF radio system provides commu-
nication for volunteer fire departments 
(VFDs) in 38 Alabama counties. The 
agency provides and maintains these 
repeaters 24 hours a day, seven days a 
week, at no cost to the VFDs.

Four Commission communication 
technicians service and maintain the 
UHF and VHF radio systems. In total, 
these agency technicians service over 
1,000 AFC radios and almost 500 
RCFP (VFD) radios.

This year the communication 
section upgraded dispatch consoles 
and equipment at the Central Dis-
patch Center. Outdated hardware 

was replaced, improving the agency's ability to migrate 
to multiple dispatch centers. Additionally, installation of 
two cradle points in the AFC radio network system has 
been completed. Implementation from APTV microwave 

network to cradle point LTE technol-
ogy this coming year will provide the 
Commission with its own stand-alone 
radio network. 

Along with the agency’s IT depart-
ment, the communication section 
completed planning and implementa-
tion of smartphones for AFC field 
personnel. These mobile phones 
replaced the Southern Linc radios that 
the Commission used for many years. 
Smartphones allow AFC personnel to 
get real-time weather, create maps for 
landowners, and account for personnel 
safety.
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Volunteer Fire Assistance

Through the Federal Excess Personal Property (FEPP) pro-
gram, the Alabama Forestry Commission obtains equipment 
from US Department of Defense military bases that is then 
transferred to volunteer fire departments (VFDs) within the 
state and AFC county offices to be used for fire suppression. In 
Fiscal Year 2018, Agency personnel made 20 trips to various 
bases acquiring property totaling $794,132. These acquisitions 
included eight brush trucks. Additonally, nine vehicles and 14 
other pieces of equipment (generators, tanks, and other items) 
were transferred to VFDs. Two vehicles and 45 pieces of equip-
ment were issued to Forestry Commission offices.

The AFC also received, advertised, and processed the sale 
of 44 vehicles through Government Services Administration 
federal auctions during the year. This is equipment that is no 
longer usable.

The Alabama Forestry Commission continues to be com-
mitted to providing all possible assistance to volunteer fire 
departments (VFDs) to better provide fire protection for 
citizens throughout the state. A strong partnership between 
VFDs and AFC personnel is key to our wildfire suppression 
efforts. This assistance includes pursuing funding opportu-
nities available to VFDs, as well as providing training and 
equipment to these departments. 

The 13-member Rural Community Fire Protection Steer-
ing Committee met two times during Fiscal Year 2018. The 
steering committee is comprised of ten volunteer firefighters 
appointed by the State Forester from ten districts across the 
state, one member of the Alabama Association of Volunteer 
Fire Departments, one member of the Alabama Firefighters 
Association, and one member of the Alabama Association 
of Fire Chiefs. The purpose of this committee is to make 
recommendations to the State Forester regarding how to 
improve the rural community fire program and solve im-
mediate problems including parts exchange, training, and 
financial assistance through federal grants. 

Again this year, the Commission assisted the state’s 
volunteer fire departments by continuing several beneficial 
programs which included: 

• Administered $1,138,074.72 in grant money, 
appropriated by the Alabama Legislature. The checks 
were issued in May/June 2018 to 984 qualifying 
volunteer fire departments, in the amount of $1,156.58 
per department.

• Provided wildland firefighter training to 95 volunteer 
firefighters throughout Alabama.

• Provided and maintained county-wide communication 
systems for volunteer fire departments in 38 of 
Alabama’s 67 counties. 

• Maintained a list of volunteer fire department members 
who are eligible for ‘Firefighter’ license plates for 
their personal vehicles, and made this list available to 

all vehicle-licensing agencies throughout Alabama as 
mandated by state law. 

• AFC representatives attended numerous volunteer fire 
department meetings and functions across the state to 
strengthen relationships and share information between 
agencies. 

At the local level, Agency personnel continue to be 
closely associated with and supportive of VFDs throughout 
Alabama. Some examples of these relationships include 
Commission associates being active members of volunteer 
fire departments, as well as serving as officers in both VFDs 
and local or statewide volunteer fire associations. AFC 
employees also serve as a point of contact for sharing in-
formation between the Commission and local volunteer fire 
service, as well as being actively involved in joint efforts 
with VFDs to conduct wildfire prevention and suppression 
programs.



Forest Protection
Forest Health

Southern Pine Beetle
The southern pine beetle outbreak of 2017 was 

highly influenced by the 2016 drought. Even 
though the situation improved somewhat in 2017 
with abundant rainfall and adequate temperatures, 
pines and hardwoods still succumbed to drought-
related pests. This favorable climate continued 
into 2018 with trees recovering from the drought 
and many pine stands regaining their vigor. The 
Alabama Forestry Commission conducted aerial 
surveys for southern pine beetle infestations from 
June 1, 2018, to September 30, 2018. Of the 67 
counties in the state, 47 counties and all National 
Forest Ranger Districts were surveyed. A total of 
299 beetle spots were detected that infested 8,013 
pines. More than half of these infestations were 
located on National Forests. 

Pine Needle Diseases
From 2016 to 2018, Alabama transitioned from 

a persistent drought to abundant precipitation. 
Certain pests manifested under these unusual 
climatic conditions, with pine needle infections 
causing the most concern. Pine needle rust and 
needle cast diseases were quite severe during the 
last few years. Although these diseases do not 
generally cause harm to host trees, pines were 
recently succumbing to the infections. 

Several partnering agencies and organizations in South Alabama and Northwest Florida began to address the threat of 
rapidly expanding cogongrass infestations in the area. The partners formed a Working Group that focused coordinated 
control and prevention efforts within a targeted landscape, the Cogongrass Partnership Area. Alabama Forestry Commis-
sion employees collaborated with partners of the Working Group to initiate activities for the Gulf Coastal Plain Ecosys-
tem Partnership Cogongrass Project. With the assistance of the Covington County Soil & Water Conservation District, 
landowner applications were forwarded to the Alabama Forestry Commission. Of the 25 applications received, 19 were 
serviced. These infested areas received herbicide spray treatment to control cogongrass totalling 6.82 acres. 

Gulf Coastal Plain Ecosystem Partnership Cogongrass Project
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As a non-native species, there is no effective control for laurel wilt disease. This year, several southeastern states partici-
pated in a forest health project administered by the USDA Forest Service to monitor and document the spread and impact 
of the disease in sassafras beyond the Gulf-Atlantic Coastal Plain. In Alabama, eight sites containing sassafras stands were 
selected for the project. Redbay ambrosia beetle traps were deployed for two sites in the sassafras stands for eight weeks 
during August and September. Several redbay ambrosia beetles were identified in one of the traps on the Bibb County site. 
Stem samples taken from symptomatic sassafras trees on the site were sent to the Forest Service laboratory for analysis, 
confirming that laurel wilt disease was present in Bibb County. 

Laurel Wilt Disease/Redbay Ambrosia Beetle

Emerald Ash Borer
The USDA Animal and Plant Health Inspection Service submitted a proposal to de-

regulate the emerald ash borer. Still a threat to native ash trees, this proposal suggested 
to redirect resources from terminated quarantines and regulatory efforts to state research 
and integrated pest management. The Alabama Forestry Commission will supplement 
any proposed efforts by increasing landowner education and outreach. Collaborative 
work between AFC Forest Health and Urban Forestry sections produced an emerald ash 
borer draft brochure for future workshops and training sessions.

On March 19, 2018, a powerful weather system moved across northern Alabama producing thunderstorms, hail, straight-
line winds, flash flooding, as well as 15 tornadoes. Counties reporting tornado damage included Cullman, Etowah, Frank-
lin, Marshall, Morgan, and St. Clair, with considerable forest damage occurring in Calhoun, Cleburne, and Limestone. 
The most significant timber and property damage occurred in Jacksonville where an EF-3 tornado damaged various areas 
of the city, with Jacksonville State University receiving the bulk of the destruction. The AFC responded by deploying a 
Strike Team to support other emergency personnel. Chainsaw crews worked throughout the night and into the next morn-
ing, clearing roads in neighborhoods that had heavy tree damage. The goal was to clear away debris from roadways so that 
search and rescue missions could be conducted, and recovery teams could reach homes with injured victims. AFC Incident 
Command (IC) personnel assisted the City of Jacksonville in establishing their own IC team. An AFC drone crew also as-
sisted the City with aerial imaging for damage assessment, mapping and collecting data on almost 1,100 acres of damage.

March 19th Tornado



AFCFOREST 
MANAGEMENT

The importance of forests to Alabama cannot be over-
stated. With proper forest management, Alabama’s 23 mil-
lion acres of forests will continue to provide wildlife habitat, 
clean air and water, recreational opportunities, and aesthet-
ic beauty now and into the future. These same forests also 
serve as working forests that support a robust forest indus-
try striving to meet the public demand for forest products. 
The forest products derived from our state’s forests remain 
renewable as demonstrated through the ongoing cycle of 
harvest, product utilization, and reforestation.

The Alabama Forestry Commission’s Forest Manage-
ment Division assists stakeholders with managing the 
forests in ways that are beneficial today, tomorrow, and 

for years to come. Conditions are constantly changing but 
promoting sustainable forestry practices helps to strike a 
balance between the utilization of the forest's natural re-
sources and the vitality of the forest ecosystem. The Forest 
Management Division oversees programs to help land-
owners manage their forests sustainably and also assists 
other state and federal agencies with managing their forest 
lands. The programs administered by the Forest Manage-
ment Division are designed to help protect and manage 
the state’s forests for the good of the people that own and 
utilize them, as well as the flora and fauna that call them 
home. Healthier forests also benefit every citizen in Ala-
bama by providing clean air and water.

9www.forestry.alabama.gov
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The Alabama Forestry Commission provides many ser-
vices to help forest landowners achieve their management 
goals. These services range from writing forest management 
plans to providing technical guidance on federal financial 
assistance programs. Federal funding for these programs 
varies year to year with FY18 being one of the better years 
in recent history. Funding for these federal financial assis-
tance programs comes primarily from the U.S. Department 

of Agriculture (USDA) Farm Bill. The AFC functions as 
the technical service provider for the USDA Farm Service 
Agency (FSA) and the USDA Natural Resources Conser-
vation Service (NRCS), who oversee the distribution of 
financial assistance funds. AFC foresters and technicians 
are available to meet landowners and provide technical as-
sistance through on-the-ground assessments. They prepare 
written stand management plans for implementing financial 
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Landowner Assistance/Financial Assistance Programs

Stewardship

Providing professional technical assistance to Alabama’s 
landowners is part of the mission of the Alabama Forestry 
Commission. Stewardship is a main program used by AFC 
associates to educate Alabama’s non-industrial private 
landowners. A key concept in the Stewardship program is 
‘multiple-use management.’ Landowners who manage their 
forests under this concept conserve biological diversity, 
maintain forest health, protect soil and water resources, 
acknowledge carbon cycles, sustain socioeconomic benefits, 
and voluntarily comply with laws and best management 
guidelines. To assist landowners with their multiple-use 
land management practices, AFC associates provided stand 
management recommendations. 

The Commission utilizes three complementary recogni-
tion programs, each designed to enhance the non-industrial 
private landowner’s knowledge and understanding of 

multiple-use forest management. A landowner begins with 
the ‘National Stewardship Program,’ sponsored by the U.S. 
Forest Service. It introduces multiple-use management 
concepts through the development of a personalized written 
forest management plan, which is a guide to help the land-
owner plan and achieve his stated objectives. The next step 
in the process is the ‘American Tree Farm System’ which is 
sponsored by the American Forest Foundation. Under this 
program, landowners are recognized through Tree Farm 
certification. 

The premiere stewardship program of the agency is 
‘TREASURE Forest.’ TREASURE is an acronym for 
Timber, Recreation, Environment, and Aesthetics for a Sus-
tained Usable REsource. Landowners who achieve TREA-
SURE Forest status have demonstrated a sound understand-
ing of multiple-use forest management. 

Recognition of landowners through these programs took 
place in separate regional forestry events/field days with 
achievement awards, field tours, and in-the-woods fellow-
ship. These tours were designed to showcase sound forest 
stewardship, demonstrate on-the-ground forest manage-
ment practices, and promote the achievements of Alabama’s 
private non-industrial forest landowner.

The Alabama Landowners Conference celebrates the 
highlights of the fiscal year. Three Outstanding Forestry 
Planning Committee awards were presented to commit-
tees from Butler, Cullman, and Walker counties. Two 
Helene Mosley Memorial TREASURE Forest Awards were 
presented through video presentations to Robert Amason 
of Pickens County and Mike Newman of Coffee County. 
Recipients of this award are recognized as some of the 
most outstanding TREASURE Forests in Alabama for their 
exceptional achievement in multiple use management with 
special emphasis on educational value and usage.

Program Landowners Assisted Impact
Stewardship Management Plans 198 23,697 acres
New Certifications 146 36,765 acres
Stand Management Plans 3,122 213,290 acres
Landowner Workshops / Tours 82 7,164 people
Forestry Consultant Referrals 415 N/A

Stewardship/Forest Management Accomplishments FY18
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assistance practices. These plans include detailed 
instructions and lists of local forestry consultants 
and vendors. The forestry practices included in 
these plans are diverse and can include prescribed 
burning, forest site preparation, tree planting, 
maintaining Alabama’s Best Management Prac-
tices for Forestry, and invasive species control.

Below is a list of the forestry financial as-
sistance programs available for FY18, and the 
corresponding plans and acres produced by AFC 
foresters and technicians for Alabama timberland 
owners enrolled in these programs. 

Farm Service  
Agency (FSA) Programs
Conservation Reserve Program (CRP) – The 
CRP is a land conservation program administered 
by the FSA. In exchange for a yearly rental 
payment, farmers enrolled in the program agree 
to remove environmentally sensitive land from 
agricultural production and plant species that will 
improve environmental health and quality.

• AFC wrote 167 stand management 
recommendations/plans applicable to 
6,037 acres during FY18 for general and 
continuous CRP practices

• AFC county personnel conducted 301 CRP 
compliance checks on a total of 10,250 acres

Emergency Forest Restoration  
Program (EFRP) –  
EFRP is designed to provide funding for 
restoration of farmland and timberland damaged 
by natural disasters. FSA county offices can 
request EFRP funding when damage occurs on 
rural property. 

• EFRP funding was requested in five counties: Wilcox, 
Marengo, Choctaw, Chilton, and St. Clair. AFC wrote 
29 EFRP plans for 2,112 acres

Natural Resources Conservation  
Service (NRCS) Programs
Environmental Quality Incentives Program (EQIP) –  
EQIP helps agricultural producers conserve natural 
resources such as soil, water and air.

• AFC wrote 147 stand management recommendations/
plans for 10,718 acres

• Our staff checked 20.2 miles of fire lanes on 13 
compliance/practice checks

• Field personnel conducted 25 compliance/practice 
checks covering 1,420 acres

EQIP Endowment Project – The AFC and NRCS entered 
into special grant agreement for FY17, and it was continued 
into FY18. The grant’s focus area is counties in the US 
Endowment for Forestry and the Alabama Strike Force 

counties. The objective is to provide additional support to 
traditionally underserved landowners in these counties. 

• AFC foresters wrote an additional 20 stand 
management plans in FY18 for a total of 1,280 acres

• Staff foresters completed seven compliance/practice 
checks for 169 acres

• AFC pilots provided six drone flights to generate aerial 
photos for advanced maps

• The AFC conducted an additional Endowment 
Landowner Tour which had 45 attendees

• The primary AFC forester assigned to the grant 
completed seven Stewardship Plans for 273 acres 

Programs Funded  
by the State of Alabama
Alabama Agricultural & Conservation Development 
Commission Program – This state-funded program, 
administered by the Alabama Soil & Water Conservation 
Committee, received no new funding in FY18.

• AFC personnel completed five compliance/practice 
checks for a total of 231 acres this year.

Forest Management
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of streams flowing through the state. As a natural resource 
management agency, the AFC is charged with protecting the 
natural resources and waterways of the state, and educat-
ing the stakeholders that own, use, or work in Alabama’s 
forests. Because demonstrating forest sustainability is 
important to the forest industry, the Alabama Forestry Com-
mission works with partner organizations to promote forest 
certification programs such as Tree Farm and Sustainable 
Forestry Initiative (SFI). Although these programs have 
many focuses, the implementation of Forestry Best Man-
agement Practices (BMPs) to protect water is common 
across all of them. The voluntary use of Forestry BMPs 
greatly reduces the chance of sedimentation entering Ala-
bama’s waterways due to silvicultural (logging) activities. 
The BMP program has three components, they are listed 
below with their respective 2018 accomplishments.

Complaint Resolution
The AFC maintains memorandums of understanding with 

the Alabama Department of Environmental Management 
and the U.S. Army Corps of Engineers to assist them, as a 
forestry technical expert, when addressing complaints that 
may be a result of silvicultural activity. During fiscal year 
2018 the agency investigated 39 complaints alleged to be a 
result of silvicultural activity. Of those complaints, 24 were 
deemed ‘not valid’ or not related to silvicultural activities. 
The remaining 15 complaints were deemed ‘valid.’ Educa-
tion and remediation efforts were undertaken, and those 
complaints were resolved. 

Education
Environmental laws and regulations change periodi-

cally and can change rapidly at times. To keep all forestry 
stakeholders informed, the Commission is committed to 
being the most up-to-date forestry technical agency, dealing 
with and relaying these changes through educational events. 

In fiscal year 2018 the AFC completed 24 BMP educational  
events, reaching 1,661 stakeholders, including loggers, 
foresters, environmental professionals, lawmakers and poli-
ticians, students, and the public.

Monitoring
The Forestry Commission monitors the implementation 

of BMPs. During fiscal year 2018 the agency conducted 
a total of 349 BMP inspections. Of those inspections, 251 
were on randomly-selected active logging jobs, 27 were 
landowner invitation inspections, and 71 were internal 
AFC fire-line audits. The active logging inspections allow 
for agency personnel to interact with the loggers on their 
jobsites.

Best Management Practices Program

Threatened & Endangered Species Program
Through this program the Alabama Forestry Commission 

continues to monitor the federal register and address the im-
pacts of increased numbers of species being protected under 
the Endangered Species Act. This position was initially 
created to educate citizens, AFC staff, and those involved in 
Alabama’s forest industry about threatened and endangered 
species and the Endangered Species Act. The following is 
a short synopsis of activities for this program area in fiscal 
year 2018:

• Reviewed the federal register and provided comments 
to the Department of Interior as needed regarding the 
listing of threatened and endangered species. 

• Met with U.S. Fish and Wildlife Service personnel and 
other conservation agencies/organizations to gather 
Strategic Habitat Unit (SHU) information. Information 

gathered was used to create/update guidelines for 
incorporating SHU information into stand management 
recommendations at the work unit level.  

• Reviewed and revised management information sheets 
on agency website for use by agency employees and 
citizens as time allows. Wrote an article for each 
issue of the AFC's Alabama's TREASURED Forests 
magazine related to threatened and endangered species 
or current wildlife issues. 

• Created and updated an excel spreadsheet listing each 
threatened and endangered species in Alabama by 
county.  

• Developed two proposals to obtain funding for 
activities related to managing for threatened and 
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Forest Management
endangered species. Both proposals were approved, 
and funding will be received in fiscal year 2019. 

• Met with Geneva State Forest personnel on several 
occasions to discuss gopher frog and gopher tortoise 
management needs. Inventoried tortoise burrows at 
Geneva State Forest and Little River State Forest as 
time allowed. Burrow location data is kept on an AFC 
server.    

• Constructed a gopher tortoise enclosure at Geneva 
State Forest to supplement populations through 
relocation efforts.  

• Worked with the GIS Specialist to develop a phone 
app to allow AFC employees to map gopher tortoise 
burrows and upload data to an AFC server. 

• Presented information regarding the Endangered 
Species Act at several education-based workshops and 
Professional Logging Manager courses for various 
members of the public including timber company 
employees, landowners, and loggers. 

• Participated in meetings, workshops, seminars and 
other functions as requested by other government 
agencies and private organizations to ensure forestry 
perspectives are included in processes related to 
providing protection to species under the Endangered 
Species Act of 1973.  

Urban & Community Forestry
The Alabama Forestry Commission's Urban & Com-

munity Forestry (U&CF) Program works to protect urban 
trees, promote proper management, and educate the public 
on the value of Alabama’s urban forests where people live, 
work, and play. The program is funded through the USDA 
Forest Service’s State and Private Forestry program. 

A key service for the year was the Urban Forestry Strike 
Team (UFST) deployment following the tornado in Jack-
sonville, Alabama. The UFST is a disaster response and 
recovery project supported by the Southern Group of State 
Foresters with funding from the USDA Forest Service. This 
was the first deployment of the UFST within Alabama, the 
first time a community paid for the rapid assessment before 
a federal declaration was made, and the fastest data delivery 
ever completed (10 days). The work was accelerated to 
allow the campus of Jacksonville State University to safely 
reopen only two weeks after the tornado.

The U&CF program in Alabama has also been successful 
in competing for funding through Landscape Scale Restora-
tion (LSR) grants. Current projects include:

• Green Infrastructure for Stormwater Management, 
an $85,700 grant. The city of Auburn was selected 
for this grant, with consulting by Green Infrastructure 
Center (Charlottesville, Virginia). They will analyze 
and recommend tree protection and placement to 
minimize the ‘flushing’ effect of stormwater street 
surges and mitigate flooding. The final report is 
expected in February 2019.

• Hyperspectral Imaging, a $105,000 grant. Remote 
detection of tree species and locations susceptible to 
emerald ash borer will aid plans for combatting this 
non-native invasive pest. 

• Trees and the Law, a $30,000 grant, includes research 
on tree case law within the state, publications, and a 
conference covering tort, liability, and insurance for 
municipal officials, lawyers, and arborists.

• Urban Forestry in Edge Communities, an $81,971 
grant, will provide training, inventory techniques, and 
urban forest management planning materials to assist 
smaller communities adjacent to larger cities that have 
fewer resources, but greater issues with the wildland 
urban interface. 

The increase in successful Tree City USA applicants 
in 2018 from 82 to 83 does not reflect the effort required 
in a difficult year for smaller cities. Five new cities were 
approved, but four cities dropped from the roll. Benefits to 
the cities and the state from promoting responsible urban 
forest management, meaningful ordinances, and neces-
sary budgets to care for community canopies are evident 
as we continue to experience severe weather events. Urban 
forestry technical assists covering homeowner problems 
ranging from storm damaged trees to non-native invasives 
are also important. 

To educate the public, especially the next generation, on 
the importance of trees and proper tree care, a total of 39 
‘Arbor Week’ events were held across the state with the ma-
jority of AFC support during Arbor Week, February 18-24.  

The following table lists key accomplishments of the 
AFC regarding urban forestry in Alabama:

Tree City USA Successful Applicants 83
Tree City USA Growth Awards  4
Tree Campus USA Successful Applicants  13
Tree Line USA Successful Applicants   1
AFC U&CF Technical Assists  249
Volunteer Hours documented in U&CF  17,908
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Ongoing for more than 70 years in Alabama, Forest 
Inventory & Analysis (FIA) is a continuous or perpetual 
nationwide timber and forest resource inventory. FIA data 
is the primary source of forest resource information and it 
plays a vital role in economic development. Some of the 
more significant data that comes from FIA are the status and 
trends relating to forest area, forest volume, and tree growth 
versus harvest removals and mortality. New in 2018, the 
Alabama Forestry Commission employed an Economic 
Development specialist on a part-time basis to fill a gap be-
tween the timber resource that the agency has always cared 
for and demand-side end users of wood who provide the 
markets for this resource. Accomplishments from the year 
are highlighted as follows:

• 2018 FIA data indicates there are 23.1 million acres 
of forest land in Alabama, accounting for more than 
68 percent of the state’s total area. The amount of 
forest area has been nearly stable since 2000, but is 
8 percent more than the 1972 FIA estimate. Family-
owned forests account for over 13 million acres and are 
growing over 1 billion cubic feet of wood annually.

• 2018 FIA data shows that Alabama is growing and 
harvesting timber sustainably. The ratio of all live 
tree volume growth to volume harvested and lost to 
mortality is +1.37:1. For sawtimber-sized trees, the 
ratio is even more positive, at +1.51:1.

• The volume of wood continues to increase in the 
state. Over the past year, it is estimated that net tree 
volume increased by 2.27 percent. For softwoods, 
net volume increase is estimated to have been 3.85 
percent, while it was 0.79 percent for hardwoods. 
The 2018 total volume estimate is the highest ever 
recorded in Alabama and has nearly doubled (+92 
percent) since the 1972 FIA survey.

• The single most prominent forest type in Alabama 
is the Loblolly/Shortleaf Pine type, which 
occupies 40 percent of the state’s forest area. 
Second is the Oak/Hickory type, occupying 30 
percent of total forest area.

• Provided nine PowerPoint presentations on 
timber inventory and its relation to economic 
opportunities to the following state-wide 
audiences: Alabama Forestry Council in 
Prattville, ALFA Annual Commodity Meeting 
in Montgomery, AFOA Annual Meeting 
in Rogersville, ALFA Shortleaf Pine Field 
Day in Cherokee, CFE Forester Meeting in 
Fayette, PowerSouth Economic Development 
in Montgomery, ALFA Forestry Committee 
in Dothan, Auburn University Fall Speakers 
Bureau, and the ANRC Timberland Owners 
Annual Meeting in Prattville.

• Maintained contacts with and toured the 
International Beams facility in Dothan. This 
is the first 'Cross Laminated Timber' manufacturing 

facility in the Southeastern United States, and this 
industry could become a very important wood 
consumer for Alabama timberland owners.

• The bi-annual Timber Product Output survey 
and directory of the state’s primary wood-using 
manufacturers was conducted. Tremendous support 
from the Governor’s Office, individual Commission 
employees, and the wood products industry itself was 
responsible for a 90 percent survey response rate.

• Traveled throughout the state meeting with economic 
development professionals, making them aware of how 
the AFC could serve specific wood product-related 
needs they may have.

• Facilitated the Forestry Commission to provide support 
to government and the forest products industry with 
forest resource-based information, primarily for forest 
industry investment decision-making.

• Produced the 2017 Annual Forest Resource Report.  
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Forest Management
State Lands Management & Assistance

The Alabama Forestry Commission manages state owned 
forestland including more than 16,000 acres which are 
under the agency’s direct control. This acreage includes 12 
state forests, as well as numerous fire tower sites. The Com-
mission has also entered into cooperative agreements with 
other state agencies to assist in managing their forestlands, 
and is working to develop an agreement to assist the U.S. 
Forest Service in selling timber from National Forests in 
Alabama.

In FY2018, the AFC’s State Lands section handled two 
select-cut timber sales at Geneva State Forest, two select-
cut sales and one clearcut sale at Choccolocco State Forest, 
and a clearcut sale at the Fatama Tower Site in Wilcox 
County. Total income from timber sales on AFC-owned 

lands was $271,378. Total income from commissions 
generated by handling timber sales for other agencies was 
$15,058. For FY2018, the State Lands section brought in 
nearly $300,000 of income to the agency as detailed further  
in the table below.

During FY2018, Commission personnel also performed 
a variety of management activities on these lands, includ-
ing preparation of timber sales and oversight of harvesting 
activities; prescribed burning for wildlife habitat improve-
ment, aesthetics, and wildfire hazard reduction; forest health 
monitoring; and road, bridge, and building maintenance. 
These state forests are visited by citizens on a regular basis, 
as several of them offer hunting, fishing, hiking, biking, 
camping, horse-riding and other recreational opportunities. 

Timber Sales  Sale Value Revenue to AFC
Alabama Forestry Commission

Geneva State Forest Timber Sale #16-10 extension  $12,031
Orvin Tower Site Timber Sale #17-2 extension  $1,902
Orvin Tower Site (6 extra loads cut on leased portion) $1,514 $1,514
Geneva State Forest Timber Sale #17-13 $80,318 $80,318
Choccolocco State Forest Timber Sale #18-2 $63,001 $63,001
Fatama Tower Site Timber Sale #18-3 $9,286 $9,286
Choccolocco State Forest Timber Sale #18-4 $61,021 $61,021
Choccolocco State Forest Timber Sale #18-5 $22,305 $22,305
Geneva State Forest Timber Sale #18-7B (advance) $20,000 $20,000
   

Department of Finance:
AL 21st Century Authority Timber Sale #18-6 $17,800 $1,780

Department of Mental Health:
Dr. Bell Tract Timber Sale #18-1 $132,775 $13,277

Total  $286,435
   

Prescribed Burning  Acres Revenue
Department of Mental Health:
Romulus Tract Stand 8 & Dr. Bell Tract Stand 1 314 $7,380
Searcy Tract Stand 2 50 $1,320
Total 364 $8,700

Management Fees  Acres Revenue
Department of Mental Health 4,155 $4,155

Total  4,155 $4,155
   

Grand Total $299,290

Revenues from State Lands Management Program - FY 2018
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AFCEDUCATION &
OUTREACH
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The Alabama Forestry Commission’s Media/Publica-
tions Team continued with the ongoing public awareness 
campaign to promote the state’s forests and their benefits 
to forest landowners, legislators, and the general public. 
In addition to attaining positive media coverage through 
traditional avenues of news releases and media advisories, 
larger audiences were reached through the agency’s social 
media networks such as Facebook (steadily increasing with 
over 8,000 followers), Twitter, and YouTube. The AFC’s 
Facebook page reached an all-time high of an estimated 
45,967 ‘hits’ and 816 likes during National Invasive Species 
Awareness Week with posts regarding most common inva-
sive plants in the Southeast.

According to analytics, the Forestry Commission website 
also continued to be a major source of educational informa-
tion for landowners and citizens across the state. During 
Fiscal Year 2018, web traffic included 867,258 page views, 
with 117,975 new users.

Other Media Team projects completed during the fiscal 
year included:

• Design and publication of Alabama’s TREASURED 
Forests for the 36th consecutive year. Published since 

1982, the magazine continues to provide landowners 
with forest stewardship principles and management 
techniques/advice. Current circulation is just under 
13,500.

• Production of TREETopics, the monthly e-newsletter 
for AFC employees which highlights activities across 
the state. 

• Production of two video presentations highlighting 
landowner achievements for the Helene Mosley 
Memorial TREASURE Forest Awards for the 27th 
consecutive year, which were unveiled during the 
annual awards banquet of the Alabama Natural 
Resources Council.

• Design of three new banners depicting the Forestry 
Commission’s: Mission to Protect, Sustain, Educate; 
Landowner Assistance; and Direct Services.

• Production of AFC Landowner Assistance and Direct 
Services flyer, 2017 Forest Resource Report, Emerald 
Ash Borer brochure, annual Butler County Natural 
Resources Youth Camp brochure, and various other 
publications as needed in support of agency staff. 

Aerial Imaging & Mapping
The agency’s drone program was expanded to offer a full 

line of aerial imaging and mapping services to forest land-
owners as a cost-efficient forest management tool. Available 
items include a poster-size aerial map of the landowner’s 
property with boundaries identified, as well as a digital 
copy that can be used in their management plan, a copy of 
all captured images (photos), and video footage upon re-
quest. AFC drone personnel continued to attend landowner 
tours to demonstrate the benefits of the new technology and 
how the agency is using this tool to assist county personnel 
and landowners. 

The Alabama Forestry Commission’s Outreach Program continued to reach 
underserved landowners and stakeholders. Regional coordinators organized 
numerous school programs that reached over 3,500 children grades K–8. Other 
collaborations and outreach efforts offered the same message to adult crowds 
throughout the state and enhanced fire prevention knowledge of those attending. 
Through those efforts the AFC hosted and/or participated in 1,391 programs, 
presentations, tours, and workshops. While being actively engaged throughout 
the year, agency personnel interacted with over 92,000 Alabamians and other 
landowner stakeholders.

Additionally, the Commission continued another successful partnership with 
the U.S. Forest Service and Alabama A&M University. The student wildland 
fire handcrew known as the ‘FireDawgs’ provided much needed support for 
the agency during several severe weather incidents. These students continue to 
serve in many roles to assist the agency in emergency response efforts while also 
serving as wildfire prevention ambassadors. This collaboration continues to be a 
win–win for all parties involved. 

Education & Outreach
Media/Publications

Outreach & Education
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Administrative
The State Auditor's Office conducted a property audit 

of the Alabama Forestry Commission's non-consumable 
personal property during Fiscal Year 2018. All items 
costing $500 or more were audited. Of the 4,871 items 
on inventory with an acquisition cost of 
$58,615,461, only one item turned up 
missing, with a depreciated value of 
less than $500! The agency’s em-
ployees continue to manage property 
assigned to them with due diligence.

The AFC continues to cut costs by 
screening for federal excess property. 
During the year, several used vehicles, 
low-energy light bulbs, solar panels, 
and new HVAC units were obtained 
from federal sources. The cost to 
acquire and install this property was 
significantly less than purchasing the 
items new.

At the request of the agency Commissioners, leader-
ship developed a detailed long-term plan for the AFC’s 
future staffing levels, facilities, and equipment needs. The 
‘Alabama Forestry Commission Facilities and Equipment 

Management, Consolidation, and Replace-
ment Plan’ will serve as the agency’s 
‘roadmap’ and will be a guide for the 
leadership for the next 15 years. It further 
consolidates offices without jeopardizing 
wildfire response times and landowner 
services. It identifies further equipment 
consolidation and establishes a long-
term equipment replacement plan. The 
State Forester will submit an annual 
implementation plan to the Commis-
sioners highlighting any parts of the 
plan which will be implemented during 
each fiscal year.

The Information Technology (IT) Section rebuilt the Ala-
bama Forestry Commission’s public website bringing a new 
layout and pages to make it simpler for users to find informa-
tion. The IT Section also continued to improve on the internal 
website, PHOENIX, that centralizes most of the data entered 
by employees and is reported for AFC leadership. This tool 
has been instrumental in increasing agency efficiency. 

With assistance of the Communications Section, IT distrib-
uted new smartphones to all field personnel allowing better 
communication between AFC employees and the public. All 
employees were also issued individual email addresses to 
further facilitate better communication. 

IT issued newer computer 
equipment to employees after 
successfully procuring the used 
equipment from other state and 
federal agencies at little to no 
cost. Plans are to continue 
reducing operating costs by 
disconnecting office phone 
and fax numbers, deleting 
county email addresses, and 
migrating internet providers 
to cheaper, more reliable 
and faster services.

Facility & Equipment Management

Information Technology

 

 

Alabama Forestry Commission 

Facilities and Equipment Management,  

Consolidation, and Replacement Plan 

(October 2018, FINAL) 

 

 
 

  

Geographic Information Systems (GIS)
Being able to generate forest stand maps for forest land-

owners is critical to the Alabama Forestry Commission’s 
mission. In the past few years the AFC has slowly been 
moving from desktop to a web-based GIS computerized 
mapping system. Having the mapping data centrally located 
provides great benefits to the agency. It is now possible to 
present statewide maps to the public to view, such as a new 
map showing all the Southern Pine Beetle outbreaks. AFC 
employees now have the capability to map while in a plane 
or in the woods.

The Foresty Commission responded to the March 19th 
tornado in Jacksonville by deploying drone and air re-
cognizance to quickly map damaged areas and merge this 
information into a centralized mapping system. It was suc-
cessfully used by forestry emergency crews assisting in tree 
damage assessment. 

The agency continues to explore and implement the new-
est technologies in GIS to ensure forest assets in Alabama 
are better managed.
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Personnel 
The Alabama Forestry Commis-

sion started Fiscal Year 2018 with 
223 employees, with an approval 
to hire up to 233 employees. AFC 
leadership decided to maintain 
this level of staffing until March 
because of the forecasted poor 
budget projections. When the fi-
nancial outlook improved, several 
vacant positions were filled. The 
agency ended the fiscal year with 
227 employees, 12 of which were 
part-time, retired state employees. 
During the fiscal year, the AFC 
appointed 29 new employees (five 
of which were summer interns) 
and lost 25 employees due to 
resignations or retirements. With 
a goal to staff each county field 
office with three employees, the 
Commission ended the fiscal year 
with 18 county offices assigned 
three employees, 37 counties with only two employees, six 
counties with only one employee, and six county offices 
closed.

Training employees is essential to the operation of the 
agency. During the fiscal year, 65 separate training ses-
sions were held with 839 employees attending (approxi-
mately 522 hours of training with an out-of-pocket cost 

of $16,838, excluding payroll). Training topics included 
Basic Firefighter, Annual Fireline Safety Refresher, Sexual 
Harassment Prevention, Wildland Fire Chainsaw, Orienta-
tion for New Employees, Heavy Equipment Familiarization, 
Firearms Policy, Ethical and Legal Considerations, Dynam-
ics of Supervision, Performance Appraisals, and Progressive 
Discipline training.

Ad
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Fiscal Year 2018 marks the second year that the Alabama 
Forestry Commission used the new STAARS Financial Sys-
tem. While the first year was truly transitional, the Finance 
Section began setting up better processes to use STAARS 
during this year. To save administrative costs, the Regional 
Administrative Assistants began entering transactions di-
rectly in STAARS so fewer staff were needed at state head-
quarters. During the year, the agency also transitioned to 
fewer sub-budgets, which reduced workload and complex-
ity while still maintaining the critical information needed. 

On the following page of this annual report is the Com-
mision’s Fiscal Year 2018 Income/Expense Statement. 
Revenues were very close to those budgeted. However, rev-
enues were less than expenses, which reduced the agency’s 
available cash reserve. Fortunately, actual expenses were 

$2.3 million less than the budgeted amounts. AFC em-
ployees did a great job keeping expenses to a minimum. 
Additionally, many positions remained vacant for nearly 
two-thirds of the year to save on personnel expenses since 
the budget estimates predicted a very low remaining cash 
reserve. The leadership allowed hiring after March when 
the fiscal outlook improved. Some federal grant revenues 
that were budgeted for Fiscal Year 2018 were not actually 
received until after October 1, 2018. This will improve the 
Commission’s financial position for Fiscal Year 2019. The 
agency has also been aggressively pursuing and applying 
for more federal grants. By the end of the fiscal year, the 
AFC was awarded and is working on more than 50 differ-
ent federal grants totaling nearly $12 million. Overall, the 
agency ended the year financially sound.

Financial Services
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Fiscal Year 2018 Income/Expense Statement
CARRYFORWARD (Cash)                        4,591,618                4,817,754 

REVENUE  FY18 Operations Plan FY18 Actual
Severance Taxes 5,092,000 5,644,674 
Forest Products Industry 38,000 34,226 
Fishing Permits 4,100 2,948 
Fire Suppression 3,000 5,327 
Easements and Other Non-Mineral Land  12,302 
Oil and Gas Rights Lease 1,000 652 
Tower Rents 40,000 34,851 
Insurance Recoveries 20,000 35,598 
Reimbursements Not Classified 13,211 
Prior Year Refunds 5,000 19,094 
Contract Services + Pelham Range 878,000 1,056,606 
Salvage Equipment/Property 100,000 8,197 
Timber Sales 250,000 286,436
Park Sales, Rentals & Fees  2,078 
Seedling Sales  83,024 
Non-Government Contributions  49,000 
Building Rents  20,000 6,600 
General Fund Transfers 7,858,501 7,915,001 
Federal Reimbursements (Grants) 2,768,920 1,898,657 
Local Government Operating Grants  13,370 
County Forestry Collections 1,782,200 1,831,447 
TOTAL REVENUES 18,860,721 18,953,297

EXPENSES
Salaries 12,003,588 10,295,666
Fringes 5,057,680 4,430,013
In-State Travel 109,636 111,028
Out-of-State Travel 30,354 24,283
Repairs/Maintenance 186,320 173,136
Rentals and Leases   98,248 39,685
Utilities/Communication 659,366 720,397
Professional Services 708,382 770,241
Supplies 801,750 767,540
Transportation Equipment Operations 1,334,665 1,427,969
Grants & Benefits + VFD Grants 1,417,410 1,399,574
Transportation Equipment 489,005 443,417
Other Equipment 134,950 123,560
TOTAL EXPENDITURES 23,031,354 20,726,510

Administrative

Estimated Ending Cash 420,985 3,044,542



The Alabama Forestry Commission remains committed to the prohibition of discrimination in programs, activities, and  
operations on the basis of race, color, national origin, sex, religion, age, political affiliation, sexual orientation, marital or  
family status, or disability. Not all prohibited bases apply to all programs. Persons with disabilities who require alternate  

means of program information are encouraged to contact the Commission’s state headquarters at (334) 240-9300.

If an individual believes they have been discriminated against by the Alabama Forestry Commission,
a complaint may be filed by calling toll free (800) 795-3272 (voice) or (202) 720-6382 (TDD) or by writing to:

U.S. Department of Agriculture | Office of Civil Rights | 1400 Independence Ave., S.W. | Washington, DC 20250-9410

AFC Administrative Units


